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Across the globe, cities are facing alarming levels 
of congestion, air pollution and a scarcity of public 
space. Meanwhile, urban environments remain 
dangerous for vulnerable road users. The way we 
see it, cycling is a powerful way to address these 
challenges and steer cities towards being more 
sustainable, equitable and economically prosperous 
places for citizens.

With this vision in mind, CIVITAS Handshake, a 
Horizon 2020-funded project under the CIVITAS 
Initiative, worked to support cities in the transition 
to two wheels. Thirteen cities comprised of three 
Cycling Capitals and ten Future Cycling Capitals from 
across Europe, aimed to identify and implement 
measures that would help boost the feasibility and 
attractiveness of cycling. Examples of such measures 
relate to intelligent transport systems, bicycle sharing 
and parking, modelling, socio-economic assessment, 
and governance and decision-making.

Supporting the cities on this journey were six 
technical partners, as well as an external Advisory 
Board that included representatives from the Dutch 
Cycling Embassy, Danish Cycling Embassy, the 
General German Bicycle Club, and the Smart Cycling 
Futures project, which met periodically to review and 
help inform the project.

Now reaching our conclusion, we are proud of the 
success we have achieved and keen to share it with 
the world. In the pages that follow, we are proud 
to present ten fact sheets that represent the main 
achievements and lessons learned by each of our 
ten Future Cycling Capitals. We hope that it provides 
you with the knowledge and inspiration to transform 
your city into a cycling capital!

Happy reading! 

Mario Gualdi
Project coordinator CIVITAS Handshake, 
ISINNOVA

Cycling: a transformative way forward

Handshake has helped cities of all types become more liveable places, by improving 
conditions for cycling as an everyday mode of transport.
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Handshake supported ten highly-motivated cities to learn from three pioneering, successful, and world-
class Cycling Capitals. In particular, these keen Future Cycling Capitals were supported to take-up the 
proven cycling solutions described in the previous chapter. 

Handshake involved coastal and inland cities, located throughout northern and southern Europe. The 
cities represented a range both in terms of population size and their degree of cycling achievement at the 
project’s outset.

2 Inspiring the creation of holistic cycling visions

Future Cycling Capitals
Cycling Capitals
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Timeline of main achievements Key lessons learned

�H	 Detailed planning is essential in order to 
achieve the proposed objectives.

Key ambitions beyond CIVITAS Handshake

�H	 Expanding and maintaining the cycling network.
�H	 Install new bike parking facilities.
�H	 Communication to promote cycling by, for 

example, continuing the ‘BiciCole’ programme, 
and building a cycling website. 

May 2019: Cádiz becomes part of the  
Cycling Showbiz; 60% of planned bicycle  
lanes implemented.

June 2021: Complete construction of 95% of 
planned bike lanes.

November 2021: Raising awareness and 
building infrastructure: the wheel moves  
ahead in Cádiz.

November 2021: Press release: Handshake 
session about bicycle promotion in Cádiz.

April 2022: Handshake session about bike 
rental in Cádiz.

May 2022: Immersive Study Tour in Munich.

Cádiz, Spain

Reggie Tricker
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Krakow, Poland
Having the know-how to communicate 
cycling well also helps to expand the  
role of the bicycle from recreational  
to every day transportation!

About Krakow

Krakow lies in the southern part of Poland and is its 
second-biggest city, with a population of more than 
760,000 inhabitants. The post-war years ingrained 
the use of the private car into the consciousness 
of the Polish society and its decision makers, 
resulting in the subsequent decline in the quality of 
cycling infrastructure. Now, the development and 
modernisation of cycling infrastructure is beginning 
to take shape. Studies on local mobility show that 
the number of cyclists is growing and that cyclists 
are visible throughout most of the year.

Main achievements during CIVITAS Handshake

�H	 4 free Safety Bike Checks.
�H	 A Mass Cycling Night Ride and Bike  

Flea Market.
�H	 Opportunity for businesses to test drive  

a cargo bike.
�H	 Trans-shipment point allowing the delivery of 

goods by cargo bike with electric assistance.
�H	 “Park-e-Bike”: free pilot rental of electric  

bikes at one of the P+R stations.
�H	 Preparation of a study on basic cycling  

routes of Krakow.
�H	 Development of a “bike to work” campaign.

“Cycling in Krakow is getting more and 
more popular, although people still 
regard car ownership as an indicator 
of success, and do not yet appreciate 
�W�K�H���I�X�O�O���Y�D�O�X�H���R�I���F�\�F�O�L�Q�J�����V�X�F�K���D�V���L�W�V��
�K�H�D�O�W�K�����V�R�F�L�D�O���D�Q�G���H�F�R�Q�R�P�L�F���E�H�Q�H�4�W�V������
For years, cycling has also been seen 
�P�R�U�H���D�V���D���U�H�F�U�H�D�W�L�R�Q�D�O���D�F�W�L�Y�L�W�\�����+�R�Z�H�Y�H�U����
with strong support from the public, 
our challenge when joining Handshake 
was to learn how to boost the cultural 
shift needed to start prioritising cycling 
�L�Q�V�W�H�D�G���R�I���F�D�U���W�U�D�]�F�����)�X�U�W�K�H�U�P�R�U�H�����Z�H��
�Z�D�Q�W�H�G���W�R���S�U�R�Y�L�G�H���K�L�J�K���T�X�D�O�L�W�\���F�\�F�O�L�Q�J��
�L�Q�I�U�D�V�W�U�X�F�W�X�U�H���W�K�D�W���L�V���I�D�V�W���D�Q�G���L�Q�W�X�L�W�L�Y�H����
to allow for trips all year round. We want 
�W�R���D�F�W���I�U�R�P���V�H�Y�H�U�D�O���V�L�G�H�V�����L���H�����W�R���S�U�R�Y�L�G�H��
�H�Y�H�Q���E�H�W�W�H�U���L�Q�I�U�D�V�W�U�X�F�W�X�U�H�����E�X�W���D�O�V�R�����D�Q�G��
�S�H�U�K�D�S�V���D�E�R�Y�H���D�O�O�����W�R���L�Q�5�X�H�Q�F�H���D���F�K�D�Q�J�H��
in transport habits by encouraging new, 
�V�X�V�W�D�L�Q�D�E�O�H���E�H�K�D�Y�L�R�X�U���D�P�R�Q�J���E�R�W�K��

children and adults.” 

782,137 
Population	

327 km2
City area	

4,107/day
Number of cyclists on 
busiest the route	

178 km
Length of  
cycle network	

361
Car ownership rate 
(cars per 1000 residents)	

22

Key statistics

Joanna Majdecka, 
City of Krakow





Ieva Pastare, 
City of Riga
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Riga, Latvia
We aspire to develop everyday cycling as 
a mobile, environmentally-friendly and 
healthy means of transport!

About RIga

The biggest city in the Baltic states, Riga blends 
timeless tradition and cutting-edge cool. There 
is far more to Riga than meets the eye. Its 800 
years of turbulent history have seen everyone 
from German knights to Swedish kings and Soviet 
commissars leave their mark. Today, Latvia’s 
capital is an exciting European metropolis at the 
crossroads of eastern and northern Europe. Riga’s 
skyline tells its story – timeless Gothic spires in the 
Old Town mingle with the grand facades of one 
of the world’s richest collections of Art Nouveau 
buildings along the city’s boulevards.

Main achievements during CIVITAS Handshake

�H	 Cycling lanes along four new routes.
�H	 Allocated funding for old and future  

cycling projects.
�H	 Increased public attention toward cycling  

and public transport. 
�H	 Renewed the Riga Cycling concept plan.
�H	 Redesigned Brunineku street.
�H	 Began the process of building two  

new bicycle routes.

“Riga has no deep-seated cycling 
tradition, and most people do not 
�X�V�H���W�K�H���E�L�N�H���D�V���W�K�H�L�U���H�Y�H�U�\�G�D�\���P�R�G�H��
of transport. The greatest challenge 
�W�K�D�W���G�U�R�Y�H���X�V���W�R���M�R�L�Q���+�D�Q�G�V�K�D�N�H��
was addressing a lack of good 
quality, well-connected and safe 
cycling infrastructure. Furthermore, 
awareness raising was necessary 
�D�P�R�Q�J���D�O�O���U�R�D�G���X�V�H�U�V�������G�U�L�Y�H�U�V����
bicyclists, pedestrians and public 
�W�U�D�Q�V�S�R�U�W���X�V�H�U�V�������W�R���F�R�P�P�X�Q�L�F�D�W�H��
the shared principles of mutual 
understanding and a safe  
�U�R�D�G���P�R�Y�H�P�H�Q�W��” 

639,600 
Population	

304 km2
City area	

600/hr
Number of cyclists on 
busiest the route	

68 km
Length of  
cycle network	

374
Car ownership rate 
(cars per 1000 residents)	

Key statistics

24
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Project Coordinator

ISINNOVA
� coordination@handshakecycling.eu

�7�K�L�V���S�U�R�M�H�F�W���K�D�V���U�H�F�H�L�Y�H�G���I�X�Q�G�L�Q�J���I�U�R�P���W�K�H���(�X�U�R�S�H�D�Q��
�8�Q�L�R�Q���V���+�R�U�L�]�R�Q�������������5�H�V�H�D�U�F�K���D�Q�G���–�Q�Q�R�Y�D�W�L�R�Q��
programme under grant agreement no 769177.
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The sole responsibility for this publication‘s content lies with the 
�D�X�W�K�R�U�V�� �D�Q�G�� �G�R�H�V�� �Q�R�W�� �Q�H�F�H�V�V�D�U�L�O�\�� �U�H�5�H�F�W�� �W�K�H�� �R�S�L�Q�L�R�Q�� �R�I�� �W�K�H�� �(�X�U�R�S�H�D�Q��
Commission. All images are provided by the respective partners (unless 
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Partner cities

Technical partners

Handshake

City and technical partners met in Rome, Italy in January 2022.

https://twitter.com/handshake_eu
https://www.instagram.com/thisishandshake/
https://www.linkedin.com/in/civitas-handshake-807718174/
https://www.facebook.com/CivitasHandshake/
https://handshakecycling.eu/

