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1 About this document

Promotional materials are key to generating interest in a project. They raise awareness about
what it is trying to achieve, whilst encouraging the audience to get involved in specific activities.
By doing so, they gain a deeper understanding of the project. Visually engaging materials also
prompt an audience to engage with a project's visual identity elements.

However, these materials are of limited effectiveness if not supported by an effective digital
promotion strategy. A website is now an essential communications channel for all projects, whilst
social media has become an established communication, promotion and dissemination channel,
whose already significant importance continues to increase.

Whilst the website acts as the digital face of the project and main hub of information, social media
and a clear visual identify through graphics enable projects to interact and share information
directly with their networks. Doing so helps direct users to the project website and raise awareness
about the project and related topics. Social media also gives access to the networks and
communities of similar projects, thereby expanding project reach.

This document outlines the portfolio of promotional materials produced by the CIVITAS
Handshake project so far and an overview of its website and social media channels. Prior to this,
there will also be a give a quick introduction to the visual identity that CIVITAS Handshake has
developed, as this sits at the heart of all communication products and digital channels.

2 About Handshake

CIVITAS Handshake supports the transfer and take-up of successful cycling measures developed
by three pioneering and world-class Cycling Capitals (CCs) - Amsterdam (the Netherlands),
Copenhagen (Denmark), and Munich (Germany) - to ten future Future Cycling Capitals (FCCs).

Areas of focus include: cycling policy and planning, infrastructure design, modelling and
assessment, and awareness and education. Many cities have partial knowledge in some of these
areas, but only a few - such as the Cycling Capitals - have already developed an holistic approach.

Under Handshake, cycling knowledge and expertise will be shared through transfer processes
and mentoring programmes that will themselves help shape best practice. Innovation has not
always reached the cities who would stand to gain the most from it — the Handshake methods are
seeking to change this.

The ten FCCs that will immediately benefit from working with Handshake's Cycling Capitals and
project experts cover the breadth of Europe. They are Bordeaux (France), Bruges (Belgium),
Cadiz (Spain), Dublin (Ireland), Greater Manchester (UK), Helsinki (Finland), Krakow (Poland),
Riga (Latvia), Rome (ltaly) and Turin (ltaly).

These cities are drawn from diverse geographical, socioeconomic and planning contexts that will
help maximise learning beyond Handshake as the project matures.
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3 Visual identity

To ensure resonance with the CIVITAS Initiative, Handshake employs a colour palette and visual
identity drawing on those outlined in the CIVITAS 2020 Corporate Design Handbook.

However, certain design and style elements differentiate from those within the main CIVITAS
Initiative and are original creations for the Handshake project. This enables the project to forge
an identity that is both unique but still clearly linked to CIVITAS.

Whilst the elements draw on the CIVITAS colour palette, a distinct and deliberate cut-out graphic
style is used for the images used in both Handshake's digital and physical communication
products. These images are also sometimes combined to form collages. In order to achieve a
convincing graphic identity across all communications products, a professional graphic design
agency was commissioned with experience in visual identity and websites
(http://www.katphilips.net/category/web/).

In the selection of images, a conscious effort was made to ensure that the diversity of the depicted
subjects, both in terms of people and locations/landscapes, reflected the broad variety found in
the Handshake consortium and its ambitions for inclusive and everyday cycling.

Image 1: CIVITAS Handshake collage example

Image 3: City cut-out examples

Ci
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4 Promotional materials

Different products have been created to promote the project at external events, and their design
is based on the visual identity set out above. More information on those that have been created
and are planned in the near future can be found below.

4.1 Project infographic

A project infographic has been created that depicts the most important facts about the project in
a visually appealing manner. It can also can also be found here on the project website.

The infographic, in common with other channels such as the website and roll-up, depicts the most
essential project information: the Cycling and Future Cycling Capital city locations, the project's
key processes, and the thematic areas of the solutions being implemented. Specific icons have
been devised for these aspects of the project, and these will be reused and emphasised across
all channels and products (including the website, social media and presentations) to emphasise
the structure of the project.

Image 5: CIVITAS Handshake infographic
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4.2 Project booklet

This booklet sets out key information in relation to the project, including its objectives (i.e. what it
aims to achieve and foreseen impact), project partners, and details on how to engage with the
project. The project infographic mentioned above is also included in the booklet.

The first print run will see a total of 400 leaflets produced, which will be distributed among the
project consortium. 100 of these will be distributed at the Velo-city 2019 conference.

In the future, the booklet will be translated into all languages in the consortium for which partners
express a need. Aside from English, the languages in the consortium are Danish, German,
Spanish, French, Finnish, Italian, Latvian, Dutch and Polish.

Image 6 : Booklet inside pages

a CIVITAS and Horizon
od run from Septem-
gestion and air polution, a scarcty of  ber 2018 1o February 2022, alms to
public space, and lack of safety. Over  suppeet such a transiticn. in doing

ble, equitable, and economically-thri- -
ving places for their citizens.

Image 7 : Handshake booklet back-side design
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13 cities from across Europe -
coming together to share and
inspire cycling excellence

4.3 Roll-up

An initial design for a roll-up has been produced, which will be printed in advance of its first use.
How to engage with key project communication channels will be added.

As with the leaflets, the roll-ups will be translated into the Handshake consortium languages
where a need is expressed or becomes apparent.

Image 8: CIVITAS Handshake project roll-up (proposed design)
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5 Digital communications

The main digital channels for the Handshake project are its website, social media channels,
(Twitter, LinkedIn, Facebook and Instagram), and e-newsletter.

The website hosts all content related to the project designed for public consumption. Social media
is used to disseminate this information and attract users to the website.

It is also used to communicate news related to other CIVITAS H2020 and European Commission
sustainable mobility projects and major cycling news from across Europe.

5.1 Website

The Handshake website had its 'soft launch' on 24 May and is hosted on handshakecycling.eu. It
has been developed using Drupal, an open-source content management system, and is
presented solely in English.

As with the communication products, the website draws on the CIVITAS Initiative branding
outlined in the CIVITAS 2020 Corporate Design Handbook. Whilst this informs the design,
Handshake has also created a unique visual style that distinguishes the project from its peers.

The website serves as the hub and main public source for information related to the project. The
site tree below shows how content has been organised on the website (note this may have
changed slightly by the time of the hard launch on 12 June).

Table 1: Handshake website site map

Our Work Cities Solutions Other
e About Our o Cities Index e Solutions o News & Events
Project e Amsterdam Index o News
* mie—(_:t o Bordeaux ° m o Events
Timeline Regulation
e Bruges ¢ Resources
e Transition SHHAES s and
Manageme « Cadiz Standards o Resources
nt « Copenhagen  Infrastructu o Media
. re and
e Immersive e Dublin Servi e Contact
_ ervices e
Study Isinki = .
Exchanges * Helsinki e Modelling * Sitemap
¢ Krakow and e Legal
e Manchester Assessme « Data Protection
nts
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The front page contains key information on the project, giving teasers of the latest news items
and upcoming events, whilst also allowing users to navigate to city and solution pages.

Image 9: Handshake homepage image

OURWORKv  CITIESv  SOLUTIONSv NEWS&EVENTSv  RESOURCESv ~ CONTACT W in K

CiViTAS

HANDSHAKE

Bringing together 13 of Europe'’s
top cycling cities to share and
inspire excellence

Delivering the desired Thirteen cities collaborate on over 60 projects across 23

different types of solution designed to make cycling a

cycl"ng change. more attractive option as an everyday mode of
transport.

The Handshake project has a wide focus on all stages of

delivery from planning through to implementation and

monitoring of success, aided by governance arrangements

that help manage transition towards a greater quality of life

through increased levels of cycling.

-> READ MORE ABOUT OUR WORK

Each of the 13 cities involved in Handshake, i.e. both the Cycling Capitals and Future Cycling
Capitals, have their own dedicated page. This is headed with a striking banner image and 'mission
statement' before it proceeds to introduce the cycling situation in each city (including key
statistics), and links to more detailed descriptions of the measures city is involved in.

The bottom of each page also brings users to filtered searches of content found in other website
areas (e.g. news and resources), whilst also linking to related city communication channels.
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Image 10: Copenhagen city page header

Exploring ways to be the
World's Best City for Cyclists

About
Copenhagen

Main cycling T
challenges

2025w 49% of trips done by bike in 2013

Statistics

i\ 613,319

|

Cycling solutions

For each of the Handshake solutions being implemented, a page has also been created. This
lists the leader and follower cities, whilst describing measure implementation in each location.

Image 11: Individual solution page (Nudge tactics)

OURWORKY  CmESv  soLuTionsv  [EEVGUEPEVEN SIEEEETEE SN e i g Y - NG

d
? e
¥ .
» Nudge Tactics

The marketing of public policies demands a more sensitive approach to that of consumer
g00ds, to keep people on board, and not push them into doing things in a way they might
resent. The *nudge" approach helps people make their own minds up and gently
introduces them to choices that might be relevant to them and their everyday lives. Such
methods are the latest ways being piloted by governments to attempt to introduce people
to cycling or increase their levels of cycling and other more sustainable lifestyle choices.

Taking it step-by-step
Handshake cities will learn how games, challenges and apps can be deployed effectively to

inform and motivate people towards commuting by bike, using European best practice
examples and local-level learning experiences.

Cities using this solution

| . ¥ Leader: Copenhagen

Copenhagen has experience with basing behaviour change initiatives on
a combination of ‘deep data’ (anthropological analyses of citizens’
feelings and experiences related to cars and bicycles) with big data’
(statistical data on transport behavior, mode choice, demographic
profiles etc). This is used to pinpoint specific nudging initiatives that
help citizens switch from cars to bikes.

> SEEALL OTHER SOLUTIONS IN THIS CITY

Follower: Dublin

Use of data for Origins and Destinations for cyclists as well as providing
better feedback to the City Council is underway but so far utilizing this
data for “nudging” is not factored in and experience in how to use this
data and how to influence user behaviour in Handshake will be
extremely useful.

s o
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5.2 Social media

The project currently has four dedicated social media accounts, namely Twitter, Linkedin,
Facebook and Instagram.

Twitter

This account uses the handle @Handshake_EU and is utilised to disseminate project news and
news on cycling in Handshake and other European cities - twitter.com/Handshake EU.

Significant news from fellow CIVITAS H2020 and European Commission sustainable mobility
projects is also posted about and retweeted. Doing this reciprocally with other projects helps to
increase Handshake's profile within their respective networks.

Statuses relating to more general interesting cycling (and sustainable mobility) stories are also
sometimes posted. Significant interaction with cycling voices in Europe already occurs, including
Handshake’s Advisory Panel.

In addition, a mapping has been done of Handshake partner Twitter accounts to ensure that
relevant stakeholders can be targeted when posts are city- or topic-specific.

Images 12-13: Twitter profile header and a Twitter status

g CIVITAS Handshake @Handshake EU - Apr 15 v
A% As a beautiful Amsterdam morning unfolds %, @Handshake_EU arrives in
sterdam w==! Three days, 13 top cycling cities sharing expertise and

h other, and boat loads of bikes &% &. World - are you ready for

2929

CiViTAS

HANDSHAKE ( Edit profile
CIVITAS Handshake
@Handshake_EU
A project under the @CIVITAS_EU Initiative bringing together 13 of Europe’s top cities
for 2 wheels to share and inspire cycling excellence. Funded by @EU_H2020
& handshakecycling.eu [ Joined November 2018
314 Following 308 Followers s

ECF and 9 others
Tweets Tweets & replies Media Likes Q2 0 18 QO 51 & I

LinkedIn

The project has a dedicated LinkedIn page. This is used in a similar manner to Twitter, although
items are more focused on Handshake project news and other related CIVITAS or European
Commission projects, as opposed to incorporating other more general cycling news. The
possibility of posting blogs on the LinkedIn publishing platform will also be explored in future.
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Images 14-16: Handshake LinkedIn header and two statuses

a CiViTAS

.............................

\ &
BAMDINARE Add profile section ¥ ‘More...‘ V4

CIVITAS Handshake G CVITASInitative
Bringing together 13 of Europe's top cycling cities to share
and inspire excellence in the field.

EU Commission, Brussels Capital Region, Belgium -
See 52 connections - See contact info

,7_’7?0 CIVITAS Handshake mE 2n20  CIVITAS Handshake
c"fv‘u?s Bringing together 13 of Europe's top cycling cities to share and inspire excelle... & Bringing together 13 of Europe's top cycling cities to share and inspire excellen...
3w 1mo
One of our Future Cycling Capitals, Riga, has plans to improve the infrastructure on In the Netherlands, providing accessible and numerous bike parking facilities at

public transport hubs, like railway stations, is helping to foster multimodality! Read
the full story below.

Bruninieku Street in the city, including light segregation and advanced bicycle
stopping areas. Check out a visualisation below! / []

How Dutch railway stations encourage multimodality

eltis.org

Ou

Instagram

Handshake's Instagram account allows for a more visual approach to communications. A different
type of channel to Twitter, in some countries it is more popular and trusted. It allows Handshake
to immerse itself in a community of interest less focused on professional boundaries and roles by
interacting with interested citizens and organisations. Instagram has a particularly youthful user
base, enabling interaction with future decision-makers and influencers. Hash tags are crucial to
effective Instagram outreach: Handshake has carried out a mapping exercise to identify the most
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appropriate and regularly used project-relevant ones and set itself apart from sports and other
more recreational cycling.

Image 17: Handshake Instagram profile

? thisishandshake  editprotiie 3
g&%ﬁ; 3 posts 38 followers 102 following
CIVwITA S Handshake

HANDSHAKE

Inspiring pictures from Handshake, a CIVITAS project bringing together 13 EU cities to
share cycling excellence. Funded by Horizon 2020
handshakecycling.eu

8 POSTS IGTV X SAVED TAGGED

Facebook

Facebook will be used to reach an audience somewhere between Twitter and Instagram, with
practitioners and civil society particularly active on the platform. Facebook allows for a mixture of
visual content and information to be posted together. The ability to create events easily also make
it ideal for marketing Handshake events that have open registration. The Facebook video

premiere function will also be used to instigate a countdown before any videos produced by
Handshake are launched.

Image 19-21: Handshake Facebook profile header and statuses

Page Ad Center Inbox Manage Jobs Notifications Insights More v Settings Help ~

CiVITAS

HANDSHAK(Q

Civitas Handshake
@cCivitasHandshake

Home

Posts
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2920  Civitas Handshake
S9% Yesterdayat3:39 PM - @

Handshake passed through #Turin I Il last week, one of our 10 Future
Cycling Capitals, and caught a glimpse of some of the city's new and
upcoming ;5 @% infrastructure!

Brand new cycling lanes were on show in the city centre - not even rain

Civitas Handshake
4% Apri 18- @

What a three days they were! The immense knowledge @ and inspiration
, that all 13 cities and other partners take with them from #Hamshake is
the perfect springboard for the future

Much work to do, but with this team on board everything is possible.
Next stop, Velo-city 2019 in Dublin, Ireland!

could dampen our enthusiasm w@!

5.3 E-newsletter

Handshake's biannual e-newsletter will be sent out six times over the course of the project and
update stakeholders on project activities, events and results. The template has been created
using MailChimp, instead of the marketing tool Vertical Response originally stated in the
Description of Action. MailChimp has proved itself both easier to use and better equipped for
creating an attractive final product, and is used on a range of other EU-supported projects. The
first newsletter is in production will be sent out in the period following the public launch of the
Handshake website around 12 June 2019, so as to be able to reflect the Velo-city conference and
promote the new Handshake website and content found on it.

Subscriptions for the e-newsletter are being collected via the Handshake website, where an
embedded subscription form can be found on the bottom of the homepage and other key content
pages. Users can also subscribe via an icon in the corner of the sticky menu.

Image 23: CIVITAS Handshake newsletter subscription
Stay in touch and subscribe to our newsletter! @
Receive monthly updates and get informed about upcoming events -
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Image 24: E-newsletter template - first section

2920 -

et CIVRAS TATVE
5 CO-FIANTED § The
PURCTTAN Laecn

Edition 1

Feature article

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Quisque

commodo, lectus vulputate commodo dignissim, urna quam hendrerit

liguls, eu lacinia ante leo in arcu. Quisque a8 consectetur lorem. Ut vel

dapibus nisi, in isculis massa. Donec at diam ac diam mollis lacinia

Proin efficitur leo sed ornare placerat.

City Article 1

Sl

Cadiz joins the cycling
showbiz with new bike
lanes around town

City Article 2

A brilliant new Bordeaux
bike bridge gives something
to brag about
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The name of the newsletter will be 'The Cycling Scoop'. A different feature article will be chosen
each issue, with an editorial calendar setting out the topics. The first feature article will explore
the three Cycling Capitals and their approach to mentoring. Generally, these will have a more
thematic as opposed to city focus.

Each issue after the first one will see two of the 10 Future Cycling Capitals featured (city articles
shown), meaning that by the end of the project all of the 13 cities will have been in a spotlight
article. As with the feature articles, the order of topics and cities to cover will be mapped out in
the editorial calendar.

Beyond the sections shown here in the image (kept shorter due to size), there will also be the
following sections:

o Two-wheeled trends - a section detailing external content from the world of cycling that
will interest Handshake stakeholders. This will be a mix of good reads and multimedia.

¢ Handshake round-up - this will include other miscellaneous news from the project.

o Events - a mixture of important events in the cycling policy calendar and those being
organised by Handshake that are open to all.

e Follow us - links will be provided to the Handshake social media accounts and website,
allowing readers to instantly access other Handshake content.
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